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10 Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE| | pG | SFA | INV | BA |SHORE| INV | BA | SEA + [TOTAL |TOTAL
SHORE | INV BA

120 15T | 48 36 | F1-3| 64.0% | 73| 114 56.1% | 23 41 619% 95 155
= D | 45 36 | |E4 | 87.3% | 151| 173/200.0%| 44/ 22|100.0%| 195/ 195
3D | 36 36 | ES  80.0% B8 85 148.4% 95 64 109.4% 163 149

3 B 4TH 36 36 EG 562.8% 49 73 128.0% 96 75| 94.8% 145 153
5TH 36 Jo EF 104, 9% 43 41| 104, 3% 73 701104,5% 116 111
5TH 36 36 EB 46. 4% 13 28|175.0% 28 16| 93.2% 41 44
JTH 36 36 E9 0.0% 0 0/120,0% B 5(120.0% =] 5
40 Total 75.5% 397 519|124.6% | 365 293 93.8% 7a2| 812
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AL TH O H LB All-Navy | TIR | 37.92% | 25.30% | 19.27% | 26.68% | 12.29% | 11.42%
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ZONE A | 7ONEB 7ONE C  ZONE D | ZONE E | ALL ZONES
FY15 Manning: 90.0% 116.0% 88.0% 114.0% 95.0% 96.9%
FYTD RE Rate: | 57.14% | 83.78% | 94.12% 100.00% | 9.52% 68.91%
FY16 Manning: 90.0% 116.0% 88.0% 114.0% 95.0% 97.2%
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EPA by Paygrade vs Inventory

RC to AC Opportunity
0 50 100 150 200 250 YG 2003, YG 2004 and YG 2008
E1-3 E4 ES EG E7 E9 | TOTAL Notes:
% INV to FY15 EPA I-"-F:""“"h-- 94% 1'“'5%- 12“’% 97%  For conversion’s, ensure applicants meet all requirements for MN rating.
EPA (FY15) 152 172 164 115 45 834 MN SELRES opportunities available. Contact SELRES ECM.
INVENTORY 155 105 176 134 121 45 6 866 Enlisted Community Manager: 901-874-3784
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